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Abstract: 
 
i-Foria is raising a €2M Seed round to accelerate the development of Bio-SAP, a next-generation 
bio-based superabsorbent polymer designed to replace fossil-derived SAP in absorbent 
hygiene products (AHPs), including baby diapers and incontinence products. 
Building on i-Foria’s proprietary AHP recycling platform—already industrialised at TRL 9, with 
protected IP, licensing contracts and an operating demonstration plant—we are now extending 
our technology into advanced circular materials. 
i-Foria’s Bio-SAP is currently at TRL 4 and will reach customer-relevant TRL 6 through pilot 
production, industrial validation and customer qualification. Our proprietary TRL 9 
pretreatment technology provides a unique starting point to develop a cellulose-based SAP 
designed to be more sustainable and cost-competitive, targeting the last major fossil-derived 
ingredient in AHPs. 
The opportunity is significant: the global SAP market is worth approximately €10 billion and 
growing at ~6% CAGR, driven by demand for more sustainable materials. 
i-Foria already counts CDP Venture Capital – Tech4Planet and MITO Tech Ventures among its 
shareholders, is engaged with leading global AHP manufacturers, and has an established SAP 
producer supporting the scale-up pathway. 
With this round, i-Foria Materials aims to position Bio-SAP for industrial qualification and 
unlock a scalable, asset-light technology-licensing business in a large global market. 
 
 
 


